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The Hampton Roads Community Action Head Start/Early Head Start Program (formerly
the Office of Human Affairs) provides a comprehensive preschool experience for 1424
children ages 0-5 in the cities of Newport News, Hampton, Chesapeake, Norfolk and
Portsmouth VA. The services are also available to children with significant disabilities and
include: Health, Dental, Nutrition, Family Services, Mental Health and Disabilities,
Community Partnerships, Parent Engagement, Male Involvement, and Transportation for
those eligible.

Head Start/Early Head Start has a strong commitment to the goal of preparing children for
Kindergarten. To support this goal, a developmentally appropriate curriculum, the
Creative Curriculum is implemented in each classroom. The curriculum enhances the
child’s language skills, early literacy, school readiness, cognitive and physical development,
as well as the promotion of social and emotional competence. The program focuses on
demonstrating enthusiasm and a positive attitude for learning and assisting parents in
promoting child/family literacy, school readiness and playing an active role in their child’s
learning. Parents are encouraged to become involved with the education process and
continue throughout the transition to Kindergarten and future public school experiences.

Head Start/Early Head Start sponsors many family events and trainings each year. This
gives each family an oppertunity to learn, plan and share: fostering their becoming more
self-sufficient and informed advocates for their children. The Policy Council is organized
and works closely with staff to ensure constant communication and full understanding of
the program. Community Partners offer services and volunteer hours to help with meeting
the much needed federal match for our federal funding. Meetings, trainings and
conference attendance is encouraged and scheduled at convenient times for parents both
daytime and evenings.

Head Start classrooms are located in the cities mentioned above in 21 centers. A list of the
centers is included in this report and on the website. If you have questions, please call 757-

246-9170 or email me at: nancynull@hreapinc.org. Thank you for your interest and
support of our preschool program and the many children and families who benefit from

our services.

?’\W}HM

The HRCAP Head Start/Early Head Start Program continues its commitment to provide ongoing comprehensive
child development services to the children and families in Hampton, Newport News, Norfolk, Portsmouth and
Chesapeake VA, to include children with significant disabilities and parent involvement.




Program Year Highlights 2015-2016

The enroliment for the Southside cities of Norfolk, Portsmouth and Chesapeake, VA was
915. The enroliment for the Peninsula cities of Newport News and Hampton, VA was
477. The Early Head Start enroliment was 32 infants and toddlers in Southeast
Newport News. We were fully enrolled for the year.

The Creative Curriculum is used in each classroom with supplemental activities for
individualized lesson plans. A copy of the School Readiness Report is included.

The Annual Volunteer Luncheon was held in June 2016 and over 150 volunteers offered
their time and talent to the Head Start and Early Head Start program this year. We
also honored a host of Community Partners at the Luncheon.

Training was held for staff in the areas of Health, Mental Health, Disabilities,
Nutrition, Licensing, Child Abuse and Neglect, OSHA, Safe Transportation including
Pedestrian Safety, Civil Rights, Facilities, Maintenance, Monitoring, Active Supervision,
Medication Authorization, CPR, First Aid, Leadership, Governance, Credit Counseling,
etc.

Parent Orientation and Committee Meetings were held for each family served. Parents
participated on the Policy Council and on the Board of Directors as part of the
Governance Process.

Children with Disabilities were served in all five cities; LEA Agreements were in place to
ensure the services.

Collaboration Classrooms were operated in Hampton and Newport News, with a Head
Start Teacher, Teacher Assistant and a Special Education Team from each school
system in place for onsite services to Children with Disabilities.

100% of all students enrolled received medical and dental exams.

Hearing Screenings were provided at no cost to each enrolled child by Hampton
University students and Southside Community Health Services.

Vision Screenings were provided by the Lion's Club for each child and those identified as
having a need for further services/glasses received additional help from the Lion's Club.
A box of 30 books was donated to each classroom from the SOHO Center.

The annual audit showed no issues with the management of Head Start Funding.
Transition to Kindergarten activities was provided for all parents and children getting
ready to attend Public School in the fall of 2016. Children were able to visit zoned
schools for familiarization with the facilities. The Norfolk Kindergarten Transition
Parent Meeting had over 200 parents and children in attendance. The Transition
Meeting for Chesapeake preschoolers including Head Start was a huge success and
hosted by Head Start and Chesapeake Public Schools. Parents receive information
regarding Kindergarten and what they can expect. They also receive activities that will
enhance learning during the summer months.

Environmental Health and Safety, Fiscal Integrity and ERSEA, and CLASS Federal
Reviews were held for the Southside Centers. There were no findings.

The CLASS Observation Tool is used in classrooms to provide oversight and monitoring by
the Education Managers. Training was provided for 12 Education Staff to become
Reliable. CLASS scores are improved from last program year and Education Staff
continue to monitor and require improvement in all areas. CLASS Review Report issued in
spring of 2016 showed a deficiency for the Southside Grant.

A new roof was installed at A Child's World Center by the Newport News Housing and
Redevelopment Authority.

A comprehensive Monitoring Plan continues. Managers are held responsible for monitoring
services on a daily/weekly basis regardless of service area.
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A. ROHM, SMITH & COMPANY

Certified Public Accountants and Consultants

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Hampton Roads Community Action Program, Inc.
Newport News, Virginia

Report on Compliance for Each Major Federal Program

We have audited the Hampton Roads Community Action Program Inc.’s compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of its major federal programs for the year ended June 30, 2016. The Hampton
Roads Community Action Program’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibilit
g Y4 [y

Management is responsible for compliance with the requirements of laws, regulations, contracts, and
grants applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the Hampton Roads Community
Action Program Inc.’s major federal programs based on our audit of the types of compliance requirements
referred to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those
standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Hampton Roads Community Action Program Inc.’s
compliance with those requirements and performing such other procedures, as we considered necessary in
the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination on Hampton Roads
Community Action Program Inc.’s compliance.

" Opinion on Each Major Federal Program

In our opinion, the Hampton Roads Community Action Program, Inc. complied, in all material respects,
with the types of compliance requirements referred to above that could have a direct and material effect
on each of its major federal programs for the year ended June 30, 2016.

11832 Rock Lapding Dﬁve, Suite 101 & Newport News, VA 23606 ¢ Phone: 757-223-9602 # Fax: 757-223-9686
Member, American Institute of Certified Public Accountants and Virginia Society of Certified Public Accountants



Report on Internal Control over Compliance

Management of the Hampton Roads Community Action Program, Inc. is responsible for establishing and
maintaining effective internal control over compliance with the types of compliance requirements referred
to above. In planning and performing our audit of compliance, we considered the Hampton Roads
Community Action Program Inc.’s internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. ‘Accordingly, we do not express an opinion on the
effectiveness of the Hampton Roads Community Action Program, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

@M)Md&-{%

Newport News, Virginia

January 26, 2017
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HAMPTON ROADS COMMUNITY ACTION PROGRAM, INC.

HEAD START AND EARLY HEAD START PROGRAMS

Statements of Activities and Changes in Net Assets

Years Ended June 30, 2016 and 2015

SUPPORT
Grants awarded:
Federal government

Total support

REVENUE
Donations
Other revenue
In-kind revenue

Total revenue

Total unrestricted support
and revenue

EXPENSES

Program services:
Salary and wages
Fringe benefits
Contractual
Travel
Rent
Building maintenance
Consumable supplies
Equipment maintenance
Other costs
In-kind expense

Total program services

Support services:

General and administrative expenses

Total expenses

Changes in net assets

NET ASSETS
Beginning

Transfer

Ending

For the 11 For the 1 2015
Months Ended Month Ended Summarized
5/31/2016 6/30/2016 Total Total
$ 11,165,245 933,383 12,098,628 §$ 12,437,217
11,165,245 933,383 12,098,628 12,437,217
46,657 - 46,657 16,160
1,667,033 . 1,667,033 1,401,034
1,713,690 - 1,713,690 1,417,194
12,878,935 933,383 13,812,318 13,854,411
5,744,463 623,715 6,368,178 6,365,694
1,942,456 158,838 2,101,294 2,007,341
77,018 2,858 79,876 20,781
238,468 12,800 251,268 137,810
550,554 50,305 600,859 593,936
183,871 11,966 195,837 261,057
881,297 32,469 913,766 1,202,879
57,374 - 57,374 7,812
500,254 40,432 540,686 623,061
1,667,033 - 1,667,033 1,401,034
11,842,788 933,383 12,776,171 12,621,396
1,036,147 - 1,036,147 1,225,496
12,878,935 933,383 13,812,318 13,846,892
- - - 7,519
- - - (7,519)
$ - - - $ .
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